JOBS

CREATING OPPORTUNITIES FOR BANGLADESH

The Director’s
Message

Dear Partners,

Greetings! The past months have been
exciting ones for JOBS and its clients.
We were fortunate to have the Deputy
Administrator of USAID  visit
Bangladesh, particularly since his visit
included a stop at one of JOBS’ clients.

Our team has been working diligently to
discover and develop new sectors that
have the potential for export
diversification for the country. In the
past months we have focussed our
attention on clients producing home
textiles, footwear, leathergoods, floor
coverings, and personal protective
equipment. We have been assisted in our
work with these sectors by both local
and international experts, including
trainers from Germany, Sweden, and
India. We are confident that these
interventions will help our producers
compete successfully at prestigious
international trade fairs — Heim,
Domotox, Birmingham — they plan to
participate in early in 2004.

The end of the year also heralded a new
era of collaboration for JOBS, which has
become a proud partner in the multi-
donor funded KATALYST project,
GTZ’s BDS project, and USAID’s
initiative for protected forest areas
implemented by the International
Resource Group (IRG).

We hope that the new year will witness
an ever stronger SME sector, and bring
exponential increases to Bangladeshi
exports and further cooperation among
development partners. After all, we all
share the same broad objective —Creating
Opportunities for Bangladesh! m
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and Premium Show.
Foremost among the many ways Bangladeshi businesses have benefited from their
participation in international trade fairs are:

e[0Promoting access to new markets,

e[ Enhancing the country’s image internationally,
e[ODeveloping networking opportunities,

o0 Gaining direct feedback on product performance, and
e[0Understanding market orientation.

Fairs are ideal places to show and advertise products and meet prospective buyers.
To date, JOBS has organized groups of Bangladeshi business men and women to
participate in 20 major fairs in the U.S., UK., Germany, and the Middle East,
generating U.S. $30 million worth of exports.

JOBS helps participants before, during, and after these fairs. Pre-fair support
includes the selection and preparation of products and travel logistics; during the
fair, JOBS consultants help design attractive, effective product displays, facilitate
interactions with buyers, and assist with advertising and press publicity; after the
fair, JOBS helps with follow-up on orders and new contacts.

Among the Bangladeshi products that have benefited from the exposure they
enjoyed at the Spring Fair in the U.K., the Tendence Lifestyle and Domotex fairs
in Germany, and the New York Home Textile Show in the U.S. are diversified jute
products, personal protective equipment, handmade paper and leather crafts, and
home textiles. Participation in these fairs generated around U.S. $1.5 million in
sales, introduced 20 Banglaseshi companies to new markets, and made a major
contribution to new product concepts and designs that appeal to international
buyers.

As a result of their participation in these fairs, many foreign companies have
agreed to work with Bangladeshi companies for backward support, in some cases
forming joint ventures to initiate orders and tap new markets. JOBS has received
international recognition for its help to Bangladeshi producers through initiatives
such as the A+A Fair in Dusseldorf, Germany, a specialized fair for personal
protective equipment products that Bangladeshi companies participated in for the
first time.

JOBS will continue to facilitate participation in more fairs in the coming years,
allowing Bangladeshi producers to play an even greater role in strengthening the
national economy through exports and expanding employment opportunities. m

l}" An innovative USAID initiative implemented by the IRIS Center at University of Maryland.







